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INTRODUCTION 

The document introduces the Bermuda Connectivity Project (BCP) and 

accompanies a range of Briefing Notes prepared by the Bermuda 

Bridge Action Group. The BCP is being promoted by Warwickshire 

County Council as the Local Highway Authority with Growth Fund 

monies secured to develop the scheme. The driving force behind the 

project is the Coventry & Warwickshire Local Enterprise Partnership. 

The Coventry & Warwickshire Local Enterprise Partnership (CWLEP) is 

a partnership between the private and public sector set up by  

government to help determine local economic priorities and lead 

economic growth and job creation.  The LEP has 4 key objectives: 

• To drive economic growth 

• To help remove barriers to economic growth 

• To help create high value jobs 

• To co-ordinate local government co-operation and support 

As can be seen above there is no objective to consider sustainable 

development and the impact of development on local communities. 

BACKGROUND 

The project proposes that the existing pedestrian and cycling bridge  

over the A444 by Bermuda Village is opened up to all road traffic in 

order to provide “greater connectivity” for the local road network and to 

provide a direct link between West Nuneaton and the Griff Roundabout 

avoiding the A444 bypass. Some of the relevant objectives of the 

scheme are: 

• Opening the existing bridge over the A444 to all traffic and road users 

and connecting to the local highway network. 

• Enhancements to Heath End Road / Bermuda Road junction. 

• Enhancements to Griff Roundabout. 

• Enhancements to the highway and cycle way on St Georges Way. 

• Provision of additional car and cycle parking for Bermuda Rail Station. 

 

JMP Bridge Feasibility 
Study for Warwickshire 
County Council: 

3.51 - "Construction of 
the development, as well 
as opening it to the 
traffic will produce air 
and noise pollution and 
increase roads accidents 
and congestion around 
the site. The 
development will also 
affect residents of 
Nuneaton due to 
increase of pollutants 
related to traffic 
emission." 

 

 

4.2 - "The assessments 
indicate that limited bus 
operational and 
patronage benefits 
would occur from the 
opening of the bridge in 
the form of a sustainable 
modes bridge given that 
cycling and walking are 
already catered for on 
an informal basis.  

Table 6.3 -"The above 
analysis assumes that 
no new benefits accrue 
from the provision of the 
cycle ways as these 
journeys can already be 
made." 



 
 

Unfortunately the negative aspects of opening the bridge to traffic to 

the local community, environment and in particular the impact on road 

safety have been ignored in pursuing growth fund monies to implement 

what is purely a congestion relieving scheme for the A444 (see quotes 

from the JMP feasibility study opposite). The proposed sustainable 

“enhancements” claimed to be as a result of the scheme already exist 

and will actually be detrimentally impacted by the proposals. However, 

the single biggest impact of the scheme is that it will create a Nuneaton 

Western Bypass through a residential community providing a short cut 

for commuters and heavy goods vehicles heading towards Coventry, 

the M6 Motorway, Bermuda Park and the A5. These roads are narrow 

and unsuitable for both the speed and volume of traffic that this link will 

create. In essence the project creates a bypass to a bypass but rather 

than taking traffic away from residential areas moves it from a purpose 

built dual carriageway that has no pedestrian or community interfaces 

and drives this strategic traffic through the heart of a residential area.  

Bermuda Bridge already provides sustainable access from West 

Nuneaton to Bermuda Park Industrial estate and the new Bermuda 

Park Rail Station. The railway station passed a Transport Assessment 

on the basis of the current highway network so trying to use this as a 

justification for implementing the bridge is flawed. The link created 

would threaten not only the lives and health of residents but cyclists 

and pedestrians too.  

The Bermuda Bridge Action Group is calling upon all campaign groups 

and other interested parties to get involved in the forthcoming public 

consultation and reject the flawed scheme proposals. 

WHY REJECT THE SCHEME? 

We have produced a detailed report which is supported by appendices 

volumes and contains all the evidence against progressing the scheme. 

Given the size of the evidence collated we have tried to summarise the 

key issues by producing a series of shorter briefing notes to assist with 

stakeholder engagement. These cover the key failings in regard to: 

• Road Safety 

• The Environment 

• Cycling 

These are available upon request and can be also found on the 

Bermuda Bridge Action Group website that is being developed in 

response to the scheme proposals as details become available: 

http://bermudabridgeactiongroup.co.uk 

 

JMP Bridge Feasibility 
Study for Warwickshire 
County Council: 

3.53 - "The development 
will generate and 
increase traffic volume in 
the area, as well as alter 
the traffic composition 
on local roads” 

 

Bermuda Connectivity 
Growth Fund Business 
Case: 

2.2.1 “The scheme will 
primarily benefit road 
transport towards the 
south from Nuneaton to 
Coventry and the M6 
Motorway, which will 
improve accessibility to 
the key destinations in 
the West Midlands and 
the M6/M1 corridors, 
such as UK Central at 
Birmingham 
International, the airport 
and the potential HS2 
interchange.” 

 



 
 

The proposed Bermuda Connectivity link is 600m shorter than the current main road route via the 

B4112 / A444. It has no delay conflict points in comparison to the 2 signalised crossings and 3 

roundabouts along the current route. As a result all existing traffic heading towards Coventry and the 

M6 will “rat run” through residential areas highlighted grey in the image below rather than using the 

purpose built A444 dual carriageway. As a result Bermuda Road and the residential areas of Arbury will 

become Nuneaton’s Western bypass and be the route of choice to the A444 and the M6 motorway. 

 

Traffic will speed along residential estate roads rather than travel on a classified ‘B’ road and purpose 

built ‘A’ road dual carriageway bypass which eliminates pedestrian and traffic interfaces.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

EXISTING STATISTICS 
Accident statistics have been collated for the area affected by the scheme via a freedom of information 

request to Warwickshire County Council. Information has been provided for a 4 year period from 2010 

through to 2014 (see image below from WCC): 

 

Out of 71 personal injury accidents within the boundary above, the following can be concluded: 

• Only 4 accidents are within the residential areas of Arbury (0 serious injuries or killed). 

• 2 Accidents are along St Georges Way (0 serious injuries or killed). 

• 65 Accidents are along the main B4112 / A444 corridor (6 of these are serious). 

• Over half of these accidents are at junctions that would be reconfigured and improved by a 

proposed scheme to improve the A444 corridor that could be implemented by WCC instead of 

the Bermuda Connectivity Scheme (see alternative scheme below). 

These statistics reinforce the conclusion of the JMP feasibility report that opening the bridge to traffic 

will cause road traffic accidents. The Bermuda Connectivity Project does nothing to reconfigure the 

layouts of the accident blackspots above which would all be reconfigured as part of the alternative A444 

corridor improvements while it will move a significant volume of traffic from ‘A’ and ‘B’ roads into narrow 

residential streets that have numerous side road junctions and poor geometry around 90 degree bends.  

KEY 

    Accident Location 

Se Serious Injury 

Sl Slight Injury 



 
 

WHAT DID NUNEATON’S PROSPECTIVE PARLIAMENTARY 
CANDIDATES SAY? 

 
At a recent Hustings event as part of the 2015 Election campaign 

Nuneaton’s prospective MP’s were asked a probing question by a 

member of the Bermuda Bridge Action Group and their responses are 

provided below: 

Q: “What is your opinion on opening the bridge & decimating the 

community that I live in?” 

A: Keith Kondakor (Green Party): “I'm passionately against it. It's totally 

nuts.” 

A: Alwyn Waine (UKIP): ”I think it's absolutely the wrong thing to do.” 

A: Paul Reilly (TUSC): “I think it's crazy, it's backwards planning.” 

A: Marcus Jones (Conserva)ve): “If I lived in the area I wouldn’t want it 

and as such I've opposed my own party at Shire Hall.” 

A: Victoria Fowler (Labour): “I encourage anyone to take part in the 

next round of consultation.” 

The above proves that although the WCC Cabinet report approving 

funding noted cross party support to implement the project, there is not 

support locally. In fact all but one of the political parties within 

Nuneaton have spoken out strongly against the scheme and are 

supporting residents in keeping the bridge closed to vehicular traffic. 

It should be noted that the Labour Controlled Nuneaton & Borough 

Council approved grant funding to progress the scheme and the 

scheme is being championed by prominent members of the local 

Labour Party. However, even within the Labour Group there are many 

members including Caroline Phillips (who is also a WCC Councillor) 

who was allowed to abstain from the vote at Shire Hall to progress 

funding and the new Nuneaton Mayor Barry Longden (speaking prior to 

his recent appointment). 

OUR VISION 

“To keep the bridge shut to all motorised traffic thereby 

protecting our local community from harm” 

Please support the Bermuda Bridge Action Group and oppose the 

opening of the bridge. We want to keep Warwickshire County Council 

true to their word in regard to stopping this “Crazy Scheme”. 

 

Caroline Phillips at WCC 
Council meeting (Oct 
2014): 

3.53 - "I’ve expressed 
concern for those living 
close to the route and 
have reservations with 
regard to the Bermuda 
Connectivity project. The 
report spoke of the 
benefits of the project 
but did not explain the 
disadvantages. For 
these reasons I oppose 
the project.” 

Marcus Jones MP 
(Nuneaton) supporting 
local residents in protest 
against the scheme as 
the BBAG banner is 
erected on Bermuda 
Road. 

 

WCC Cabinet Member 
for Transportation Peter 
Butlin at BBAG Meeting 
6thh March 2015:  

“Just because we have 
the funding it doesn't 
mean we will proceed 
with the project if the 
findings of the 
consultation indicate 
there is a lot of local 
opposition” 



 
 

The Warwickshire County Council Precedents  

WCC have already set precedents elsewhere within the County. An 

almost identical scenario to the Bermuda Connectivity Scheme was 

created at Coleshill Parkway. Like the new Bermuda Park Station, 

WCC opened up a brand new traffic route by building a bridge to 

provide access to the new train station. The bridge linked the station to 

residential areas of Coleshill and a major industrial estate / railfreight 

terminal at Hams Hall. In addition to the route provided access to the 

strategic highway (A446, M42 and M6). 

Car parking for 200 vehicles is provided between two adjacent car 

parks.  The one on the west side of the new bridge is accessed from 

Edison Road (southbound).  The other to the east of the bridge, is 

accessed from Station Road (northbound) via the new over bridge. To 

avoid a through route, only buses can travel between the two car parks 

by using a section of carriageway controlled by a lowering barrier. 

 

Similar control bollards are used to control access to Nuneaton Town 

Centre with servicing vehicles gaining access via a key pad control.  

If WCC ignore the concerns of residents and insist on providing access 

to the new station along Bermuda Road then the BBAG will demand 

that the precedents set at Coleshill and in Nuneaton must be followed 

with a split car park with access from either from the A444 or Bermuda 

Road with control bollards installed on a short section of St Georges 

Way between the car parks to allow deliveries to local businesses but 

preventing cars using the route as a ‘rat run’ through Bermuda Village. 

North Warwickshire 
Council, Community & 
Environment Board 
Report (6th June 2005), 
Coleshill Parkway 
Railway Station: 

 "4.3 There is a 
requirement to prevent 
the general public from 
using the new bridge as 
an alternative means to 
access Coleshill via 
Edison Road.  
Therefore, it is proposed 
to introduce a No Entry 
except for buses and 
authorised vehicles 
restriction along a short 
length of Edison Road” 

“4.4 To ensure that only 
buses and authorised 
vehicles use this route a 
system of raising and 
lowering bollards 
activated via a 
transponder or keypad is 
being considered.” 

“5.2 Without effective 
control, there is potential 
for the route from Edison 
Road over the new 
bridge and into Station 
Road to become a ”rat-
run” as drivers seek an 
alternative route into 
Coleshill from the north 
and vice versa.  Station 
Road, in particular, is a 
local road and there 
would be problems if 
additional traffic was 
able to use this as an 
alternative “through 
route”. 

Access Control Barrier 



 
 

The Business Case Flaws 

The aims of the Bermuda Connectivity Project Business Case are 
stated below (it should be noted that these have changed over the 
years with each failed bid for funding, suggesting the aims are fluid 
and more aimed at securing growth funding rather than being fact 
based). Since the funding has been approved at the end of 2014, 
the Bermuda Bridge Action Group have systematically been able to 
expose these aims as being flawed with the project in its current 
form where the bridge is opened to motorised traffic.  

• Support economic growth and access to jobs through 
improved transport links and reduced congestion  

We have highlighted how the A444 corridor improvements 
provide a far better solution to economic growth by improving the 
strategic corridor that connects the M6, Bermuda Park and the 
new Enterprise Zone at MIRA. This scheme solves all congestion 
issues, significantly reduces accidents and allows for all planned 
development in Nuneaton beyond 2028. The BCP Project 
increases congestion and accidents as detailed in the JMP 
feasibility report. It simply moves congestion and queuing issues 
from a strategic dual carriageway bypass into a residential area 
unsuitable to cope with this volume of traffic safely. A comparison 
between the two projects is available on our website.  

• Improved connectivity, route choice and accessibility to 
Bermuda Railway Station  

The Transport Assessment for the new Station proves that the 
Bermuda Bridge link is not required. Even if WCC could make a 
case for significant future demand for an enlarged park & ride, 
they should be following the precedents set at Coleshill Parkway. 

• Improved environment for cyclists and pedestrians to 
increase mode choice and accessibility  

Our Cycling and Road Safety briefing notes highlight the 
increased dangers to cyclists and pedestrians from implementing 
the scheme. The opening of the new high speed ‘rat run’ will 
segregate the local communities and turn the wonderful quiet 
network of sustainable routes to Bermuda Park and George Eliot 
Hospital and into dangerous highly polluted corridors. 

 

As none of the above are valid reasons for progressing the scheme 
it appears to be the associated scheme objectives that are driving 
the scheme: 

Improve access to a development site that has the potential 
to create jobs  
Improve access to a development site that has the potential 
to create housing  
Improve access to urban employment centres  

 
The project appears to be solely driven by the proposed housing 
estate at Arbury View which would currently fail a Transport 
Assessment on the basis of congestion along Heath End Road. 

BCP Business Case:  

1.1 The Strategic 
Economic Plan 
highlights that around 
4,000 new jobs will be 
created through further 
development of the 
Bermuda Park 
employment site.” 

1.2 “This Business 
Case has been 
produced to 
demonstrate that the 
Bermuda Connectivity 
Project would deliver 
large benefits to 
Nuneaton and 
Warwickshire in terms 
of transport, economic 
development, social 
and environmental 
objectives and that it 
would represent a 
good value for money 
investment.” 

4.2.1 - " “The 
residential areas that 
will benefit from 
improved accessibility 
include in excess of 
1,000 new homes”." 

2.2.1 “Additionally, 
there are two nearby 
proposed housing 
developments; SHS1 
(518 dwellings) and 
SHS2 (1,000 
dwellings) which would 
also benefit from the 
proposed bridge. 

BCP Business Case:  

2.2.3 “When traffic on 
a network is modelled, 
traffic will generally 
take the fastest route 
(taking into account 
speed limits applied to 
various links). When a 
route such as Heath 
End Road is improved, 
the existing traffic that 
uses Heath End Road 
benefits from time 
savings. In addition, 
the road becomes 
more attractive to 
people who previously 
used other nearby 
roads, hence they 
transfer from these 
other roads onto the 
improved route. As a 
result the overall 
reduction in vehicles 
on the roads in 
question is not as 
great as initially 
expected due to a 
redistribution (or re-
assignment) of traffic 
from neighbouring 
routes.” 

 

 

2.2.7 “The proposed 
housing allocations 
(SHSI and SHS2) will 
generate traffic, 
cyclists and 
pedestrians that will be 
able to use the new 
Bermuda Bridge link”. 

 



 
 

The Business Case (Section 4.1) that was awarded funding noted a 

Benefit to Cost Ratio (BCR) of just 5.9 and the promotion of the 

scheme was based upon 4000 new jobs by 2028 but as BBAG has 

highlighted to NBBC these figures are for the whole borough and are 

not connected to the implementation of the bridge. Since BBAG 

highlighted these flaws the LEP have significantly reduced the 

predicted jobs for the Bermuda Area from 4000 down to 200. 

The Business Case was built upon 20 letters of support as noted below 

with an extract from the letter from Ralph Coleman International:  

“The value of the project in delivering growth is evidenced through 

letters of support from local business and CW LEP, from the twenty 

letters of support, one company has been specific about this project 

and how it will be beneficial in meeting its business need by allowing 

the company to expand by creating a further 120 jobs.” 

 

It is very important to note that Ralph Coleman have been operating 

from new premises in Hazell Way since 2014. Therefore, these jobs 

already exist and are again not dependent on opening the bridge!   

There is clearly no confidence in the employment predicted within the 

business cases as no employment growth is factored in to the business 

case benefits. Form this it can be ascertained that the bridge does not 

support employment growth. In addition to the benefits the BBAG have 

highlighted significant costly omissions from the scheme cost pan 

which further reduce the BCR.  

• No mitigations for residents (e.g. traffic calming or pedestrian 

crossing despite the major local amenities). 

• Inadequate highway visibility standards resulting in significant 

highway widening and rebuilding the of the bridge approaches. 

• Numerous utility diversions as a result of the above. 

• Compulsory purchase of private gardens and businesses. 

• Signalisation / remodeling of The Raywoods junction. 

• Complimentary measures on the rat runs created by the 

scheme (e.g. puffin crossings at Glendale and Croft Schools). 

• The need to upgrade highway lighting along the route. 

• Strengthening of the bridge for 44T heavy goods vehicles. 

• Reconstruction of The Bridleway pavement for HGV use. 

• The cost of the increased number of road accidents is excluded. 

None of the above have been factored into the business case and will 

significantly raise the scheme costs and hence, reduce the BCR. 

BCP Business Case:  

1.1 The Strategic 
Economic Plan 
highlights that around 
4,000 new jobs will be 
created through further 
development of the 
Bermuda Park 
employment site.” 

1.2 “This Business 
Case has been 
produced to 
demonstrate that the 
Bermuda Connectivity 
Project would deliver 
large benefits to 
Nuneaton and 
Warwickshire in terms 
of transport, economic 
development, social 
and environmental 
objectives and that it 
would represent a 
good value for money 
investment.” 

4.2.1 - " “The 
residential areas that 
will benefit from 
improved accessibility 
include in excess of 
1,000 new homes”." 

2.2.1 “Additionally, 
there are two nearby 
proposed housing 
developments; SHS1 
(518 dwellings) and 
SHS2 (1,000 
dwellings) which would 
also benefit from the 
proposed bridge. 

BCP Business Case: 

2.2 “The project could 
support the creation of 
over 4,000 new jobs in 
Nuneaton by 2030”. 

 

CWLEP Letter 25th 
March 2015 in regard 
to the impacts of the 
Strategic Economic 
Plan on the Bermuda 
Park area:  

“This would stimulate 
job creation and 
growth with around 
200 jobs estimated to 
be created as a result” 

 

 

 



 
 

With the alleged benefits of  job creation reduced to almost zero, the 

scheme cost significantly escalating and the BCR reduced as a result 

Warwickshire County Council are now promoting the scheme that has 

been developed as a single option without undertaking a full WebTAG 

appraisal of the alternative options which has flawed scheme aims and 

objectives. The evidence signals that the scheme no longer offers 

value for money and as a result the scheme should be cancelled. 

On this basis of our evidence we hope that groups with an interest in 

protecting communities, the environment and vulnerable road users will 

review the scheme proposals in more detail and object to Warwickshire 

County Council in regard to opening the bridge to all traffic at the 

Bermuda Connectivity Project public consultation in June 2015. 

By opposing the Bermuda Connectivity Project you will be: 

• Saving lives. 

• Preventing segregation of a community. 

• Protecting a sustainable transport route to the new train 

station and Bermuda Park. 

• Preventing commuters and heavy goods vehicle cutting 

along unsuitable roads through residential communities. 

Implementing the A444 Corridor Improvement instead of the 

Bermuda Connectivity Project will: 

• Keep strategic traffic on strategic routes away from 

pedestrians. 

• Keep traffic on a purpose built dual carriageway 

designed for large volumes of high speed traffic. 

• Reduce congestion. 

• Reduce accidents.  

• Deliver more economic benefits than opening the bridge. 

• Protect users of the new train station and cyclists. 

 

 

 

 

 

 

CWLEP SEP, Outline 
Major Transport 
Scheme Business 
Case ( A444 Corridor 
Improvements – Coton 
Arches Roundabout to 
George Eliot Hospital): 

3.2.8 - "The proposed 
scheme is designed to 
address existing 
congestion problems 
and related safety 
concerns by reducing 
vehicle delays at key 
pinch points on the 
approach to and from 
Nuneaton town centre 
and to facilitate 
significant future 
employment and 
housing growth as set 
out in Nuneaton and 
Bedworth Borough’s 
Local Plan." 

3.2.9 - "Benefits in 
terms of congestion 
relief should be 
realised immediately 
upon scheme 
completion.” 

 

 


